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It all started with a meeting and a dream, with a girl of about ten years old. I don’t know 
her name and she doesn’t know the impact she has made. This girl lives on the streets of 
Mumbai. By begging she tries to gather things to live from or maybe she has to hand it 
over to the gang she is a part of. In 2019 when I walked by, she asked me for some food 
and water. And I… I ignored her, because I was instructed to do so, to protect myself. 
 
This moment has always stayed with me. This girl with a life ahead of her, will probably 
never reach her potential. Being rejected every day, visible but invisible, living her live in 
inhuman conditions. Because she happened to be born here. A place without the 
opportunity to develop herself and to be who she really is. 
 
In 2020, I saw her again, but in a dream this time. “Cross over to India and help us”, she 
said to me. This time I chose to see her and take her question seriously. That was the 
early beginnings of Purple. 
 
In the following months a plan unfolded. A plan to help women and girls in India, to 
change their underprivileged situation into a promising future. A plan to help them 
escape poverty, so that they don’t have to survive, but can live. A plan to give back their 
dignity and help them flourish, in which they are given opportunities and are able to give 
other women that same opportunity. 
 
When the initial plan was there, I was allowed to pitch it for a panel at the ‘School for 
Leaders’ of Royal Mission. An important and vulnerable moment. The first time I shared 
this with other and made them part of my plans. For me this was a crucial point, I got the 
greenlight to go ahead and to take the next steps. 
 
People joined, the board was being formed and in September 2021 we made the needed 
starting amount within 2.5 weeks by crowdfunding. On December 20, 2021, the Purple 
foundation was founded. Back then the world was still in lockdown and we didn’t know 
how the future would look like. India was struck hard by the COVID-19 pandemic, many 
lives were lost and the economy had taken a big hit. The borders were closed and we 
had to wait until travelers were allowed in again so we could get everything going. 
 
By zoom we started a partnership with ADAMS, a consultancy company in Jharsuguda, 
Odisha, India. We got to know each other better, shared our mutual plans, worked them 
out and began building our team. On February 14, 2022, the borders opened. A few days 
later me and Jorieke Stolker, one of our board members, were on the plane to India. 
There we met our team live for the first time. We had conversations with women who 
wanted to start a business. We also made everything ready to start up.  
 
On International Women's Day, March 8, 2022, Purple was officially launched. The day my 
dream became reality. It was the beginning of helping women in India, so they don’t 
have to live in poverty anymore and their daughters don’t have to grow up in miserable 
situations. The start of a promising future. 
 
I’m thankful for everything we’ve accomplished in 2022 and therefore proudly share this 
annual report with you! At the same time, this is only the beginning. I eagerly look 
forward to the future. 
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Purple invests in underprivileged women in India and provides them with the 
opportunity to start a business of their own. This helps them generate enough income to 
become self-sufficient and provide for their families. In this way, we contribute to a 
promising future for these women and their daughters, also enabling them to be a 
positive force for their surroundings. 
 
At March 8, 2022, on International Women Day, Purple launched officially. In our first year 
we wanted to start 12 businesses. Our 228 contributors made this possible. 21 women 
could start a business, from which 10 individual and 11 within a group. 
 
In addition, many other things happened and were developed in 2022. 

 Traveling – We traveled to India two times to start the work together with our 
local team. 

 Purple Partner – We started with ‘Purple Partner’, a network of entrepreneurs. 
These partners support us with the financing of the overhead costs, so every gift 
to a woman in India is 100% spent on her. It also provides us with the opportunity 
to grow and develop. 

 Communication – Our website has gone online. This is our main means of 
communication, where all campaigns can be found. We are also active on 
LinkedIn, Instagram and Facebook. Through these channels we inform, inspire 
and activate people to get involved with our work in India. We also send a 
newsletter to our supporters every month. 

 Free publicity – In 2022, Purple was visible multiple times through other channels, 
such as Groot Nieuws Radio and Revive. In addition, Others have also committed 
themselves to paying attention to our work, such as a sponsored tandem tour, the 
artist Marieke Sleurink dedicated a single to us and a primary school has raised 
money for us for four months. 

 Festivals and conferences – At the Strandheem festival we’ve set up a chicken 
farm to build up brand awareness and to show our work in India. The Pentecostal 
Conference Opwekking chose us as one of the charities that got a donation from 
the offering for missions. Both on their website and stage they have shared about 
our work in India. 

 
This year consisted of many good moments; we also learned many things. 

 Campaigns – In the original plan, we focused on campaigns for individual women 
to start their own business. Because groups of women got to us, we gave them a 
chance as well. In the initial phase, in which Purple is now, this turned out to be 
too complex. This is why we have chosen to focus on individual campaigns for 
less than ₹100.000 (€1300,-) per person in the coming years. 

 Inflation and exchange rates – High inflation and changes to the exchange rates 
have impacted our work in India. It has happened several times that the amount 
budgeted didn’t match the actual costs at the moment itself. We take this into 
account in the budget of 2023. 

 Cultural differences – There is huge cultural difference between the Netherlands 
and India. In the collaboration with our team in India, we notice this cultural 
difference and are aware of it. It is a process which costs time and for which we 
want to take time, also in the years to come. 

 Setbacks – Some women have faced unforeseen challenges. These situations 
were unavoidable because of outside influences. We have become aware of these 
risks and include this knowledge in our approach and guidance. 

 Housing – In 2022, we could start our project in or nearby the home of the 
regarding woman. The intakes for 2023 showed that some women need to rent 
space for their company. After research, we have decided that we will look for 
places where a maximum of three months deposit needs to be paid. 

2 0 2 2  I N  S H O R T
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 Education – In our first year we discovered most women don’t have the 
knowledge and skills necessary to begin their own business. Over 71% of women 
we are involved with dropped out of school at a young age. That’s why we want to 
start a ‘Small Business Skills’ Academy in 2023, in which we teach women 
necessary entrepreneurial skills. With this we hope to lay a good foundation, on 
which we can continue to build together with them. 

 
In 2023 we want to further expand our work in India and enlarge our network in the 
Netherlands. We want to provide 24 women in India with a microgift and continue to 
monitor and guide them as well as the women who received a microgift in 2022. We 
also want to start a Purple Academy, set up a legal entity in India and further expand 
our teams in India and the Netherlands. 
 

  



  

  
 

5
3 

O
U

R
 S

T
R

A
T

E
G

Y
  

 

WHY 
We are affected by the poverty in which many people in India live. But what really hits us 
straight in the heart is the situation of many women and girls in this country. Where 
women in The Netherlands have many opportunities to develop and become who they 
would like to be, a lot of women in India haven’t been given these opportunities. the 
things women in The Netherlands may take for granted, are not for them.  
 
Purple wishes to connect these women with each other and, in this way, break the 
downward spiral of poverty. We believe that when women are given the opportunity to 
develop, and the freedom to build their own future, it doesn’t just change their world, 
but uplifts that of their children and their environment as well.  
 
Sharing from the chances and opportunities you have been given, changes lives of 
others from underprivileged to promising. 
 

HOW 
Purple invests in underprivileged women in India and provides them with the 
opportunity to start a business of their own. This helps them generate enough income to 
become self-sufficient and provide for their families. In this way, we contribute to a 
promising future for these women and their daughters, also enabling them to be a 
positive force for their surroundings. 
 

WHAT 
We want to do this by providing microgifts to underprivileged women in India. This 
entails giving relatively small amounts of money, of approximately €500 to €1000. These 
microgifts are made available by female entrepreneurs/professionals and others who 
want to contribute. 
 

HOW MICROGIFTS WORK 
A microgift is an investment in the life of an underprivileged woman. With this gift, she is 
able to start her own business, so she can become self-sufficient. This creates a 
promising future for her and her children. Debt-free, because she will not be asked to 
repay this gift. With the profit she makes from the gift she received, she in turn will 
invest in a promising future of another woman in India: ‘Pay it forward’. 
 

GOALS AND OBJECTIVES 2021 & 2022 
The following objectives have been set in the foundation policy 2021 – 2025: 
 
2021 

 Setting up business operations. 
 Developing branding, website and promotional materials. 
 Building up a network of partners in The Netherlands and India. 
 Going on an exploratory trip to India to build up a network of cooperation 

partners. 
 Selecting four women in India who wish to start their own business for the pilot in 

stage 1. 
 
2022 - STAGE 1 (JANUARY T/M JUNE 2022) 

 Launching Purple in The Netherlands by means of a ‘Purple Party’ at the start of 
the year. 

 Starting a pilot by giving out a microgift to four female entrepreneurs in India. 
These women live in the same region and form a networking group. 

O U R  S T R A T E G Y
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 Starting Purple Academy. By the end of this stage, it should be up and running. 
 Selecting eight women in India who wish to start their own business for the pilot 

in stage 2. 
 Evaluating stage 1. 
 Using the evaluation outcome to implement improvements for stage 2.  

 
2022  - STAGE 2 (AUGUST T/M DECEMBER 2022) 
 Giving out microgifts to eight female entrepreneurs in India. These women are 

divided across two regions, four in each region. Every four women form a 
community.  

 Training a business coach (working and studying).  
 Stimulating women from stage 1 to invest in a new group of women through a 

microgift.  
 Evaluating stage 2.  
 Using the evaluation outcome to implement improvements.  
 From this point on, recruiting and selecting Indian women to start their own 

business becomes a continuous process. 
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ABOUT INDIA 
With a population of 1.4 billion population, India is world’s largest democracy and is 
expected to become the world’s most populous country in 2023.1;Fout! Bladwijzer niet gedefinieerd. 
India has been among the world’s fastest-growing major economies in recent years. 
However, a lot of people in India are still living below the poverty line. There is a large gap 
between the rich and the poor. 
 
Since the 2000s, India has made remarkable progress in reducing extreme poverty 
($1,90, 2011 PPP). The Indian government successfully set up a variety of schemes to lift 
people out of poverty. In 2004 39,9% of the population lived in extreme poverty. In 2019 
this went down to 10%, which comes down to over 136 million people2. This was before 
the COVID-19 pandemic. 
 
The COVID-19 pandemic negatively impacted the income of 91% of the adults in India, for 
45% this was heavily reduced. The residents of India, after Kazakhstan, are the most 
affected economically in the world3. While incomes fell across the board, it has taken a 
heavier toll on poorer households4. 
 
Many publications indicate that the extreme poverty has increased in India. To what 
extent can’t be said by certainty, because no recent and reliable research is available. The 
numbers mentioned are estimates based on other statistics. What all publications agree 
on is that the decrease of extreme poverty has stagnated or that it has even increased 
again. 
 
We also hear this in the conversations with women we meet. In many cases, income has 
decreased or even disappeared altogether. In combination with the strong inflation, 
many of them can’t provide for the basic necessities of their family anymore.  
 

Women in India 
In large parts of India, a patriarchal culture prevails. Women, children and teenagers, 
especially girls, are among the most vulnerable and marginalized groups in this society. 
The government of India recognizes this problem and has gender equality on high 
priority. The Ministry of Women and Child Development has developed a variety of 
programs to promote social and economic empowerment of women. 
 
Women in India spend more time on unpaid labor and care than men. On average, they 
spend 8.4 times the number of hours spent by men on household tasks and the care of 
their children, elderly and sick people. 5 During the pandemic, this unpaid labor increased 
by almost 30%.6 
 
Women face unique challenges in India’s labor market and have a low labor market 
participation rate, which has been declining for years. In 2021, only 19.2% of women had a 
paid job. To compare, in the Netherlands in the same year 62.4% had a job or were 
actively looking for one. 7 Before the pandemic women’s incomes in India were only a 
fifth of men. This inequality in combination with the (care) tasks at home, means fewer 
and fewer women are going to work and thus end up in poverty. Fout! Bladwijzer niet gedefinieerd. 
Which is impacting their autonomy and livelihoods. 
  
Every crisis impacts women and girls differently than men, because of existing gender 
norms and inequalities. Likewise, during the pandemic. During the first lockdown in 
India (2020) only 7% of men lost their job, compared to 47% of women8.  At the end of 
that year the number of men in employment had returned to pre-pandemic levels, while 
the number of women was significantly lower9. Research shows women have fewer and 
worse fallback options when losing their job compared to men. While most women 

O U R  W O R K  I N  I N D I A
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leaving the workforce entirely for this reason, this happens less among men. Most of 
them then start as independent entrepreneurs. Fout! Bladwijzer niet gedefinieerd. 
 
According to the GEM Report 2021/22, the level of education influences 
entrepreneurship. The assumption is that education increases self-confidence and 
knowledge and skills needed to run a business are acquired. Opportunities are also 
identified and researched more quickly. 10 Only 41.8% of all women in India aged 25 years 
and over have progressed from primary to secondary school. That's not to say they 
finished this one either; on average women in India attend school for 6.3 years. A big 
difference with the Netherlands, where 89.8% of women over the age of 25 started 
secondary school and enjoy an average of 12.4 years of education. Fout! Bladwijzer niet gedefinieerd. 

These are only averages. These numbers are significantly lower for many women who 
grow up in poverty in India. In combination with other factors, such as household and 
care responsibilities at home, cultural attitudes and the social and financial situation, few 
women start as an individual entrepreneur. 
 
This is a pity, because paid work gives the opportunity to earn an income to provide for a 
living. When women are working, total household income increases and the poverty 
decreases. Women are also more inclined to invest their income in their family, in 
education and care for their children11. Starting and running a business is also good for 
the economy. New businesses lead to new jobs and higher incomes and often introduces 
new products, services and ideas in the region concerned. A successful business brings 
about a change, both in personal life and for the environment. 10  

 

THIS IS HOW WE HELP WOMEN IN INDIA 
Purple gives women the opportunity to start their own business by providing microgifts 
and by supporting the shaping and development of this business.  
 
Women who want to be considered for a microgift, are suggested by leaders within the 
local networks of ADAMS, our collaboration partner in India. After registration, an 
introductory conversation is taking place between this woman and Purple’s business 
coach. In this meeting, her plans are discussed and it is examined whether she meets the 
criteria. After this conversation, our business coach will draw up a business plan together 
with the woman. Both the registration and the business plan are sent to the 
Netherlands. 
 
In the Netherlands, a campaign is created to raise the amount that is needed to start up 
the company. This campaign is set up as a crowdfunding; Anyone who wants to invest in 
this woman’s business can donate an amount of their choice. If the full amount has been 
collected, the business coach in India informs the woman. Together with her the 
preparations necessary to start up the business are made. They also schedule the visit of 
Purple’s team to help to woman to set up the business. 
 
When the team is on site, the contracts are discussed and signed, the necessary items 
are purchased at the wholesale and, if necessary, laborers are hired to build 
constructions. Once everything is ready, the woman can open her own business. 
 
Each month the business coach will be in touch with the woman to discuss how things 
are going and where she could possibly use some help. The aim is that the business 
coach will also visit her 2-4 times a year to discuss with her to speak and guide the 
woman face-to-face. After three years, we expect a woman to be able to continue her 
business independently. 
 
The woman doesn’t have to repay the microgift. From the moment she makes a profit 
with her business, she invests 10% of this profit for at least three years in another woman 
who wants to start a business through Purple. By this, she shares from the opportunities   
she has received herself and gives another woman the chance to start a business as well. 
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1 World Bank. 2022. “Data India”. https://data.worldbank.org/country/india. Visited: 
January 19, 2023. 
2 World Bank. 2022. “Poverty and Inequality Platform.” https://pip.worldbank.org/country-
profiles/IND. Visited: January 19, 2023. 
3 GEM (Global Entrepreneurship Monitor) (2022). Global Entrepreneurship Monitor 
2021/2022 Global Report: Opportunity Amid Disruption. London: GEM. 
4 Azim Premji University (2021) State of Working India 2021: One year of Covid-19, Centre 
for Sustainable Employment, Azim Premji University. 
5 Mitali Nikore, “Building India’s Economy on the Backs of Women’s Unpaid Work: A 
Gendered Analysis of Time-Use Data,” ORF Occasional Paper No. 372, October 2022, 
Observer Research Foundation. 
6 UN Women. 2021. “Your questions answered: Women and COVID-19 in India“. 
https://www.unwomen.org/en/news/stories/2021/7/faq-women-and-covid-19-in-
india#:~:text=In%20India%2C%20reports%20of%20domestic,between%20February%20an
d%20May%202020. Visited: January 24,  2023.  
7 UNDP (United Nations Development Programme). 2022. Human Development Report 
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2021/2022 Global Report: Opportunity Amid Disruption. London: GEM. 
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Purple's goal for 2022 was to enable the start of 12 businesses. This was possible thanks 
to 228 donors. A total of 21 women can run their own business, of which 10 individually 
and 11 women within a group. 
 
We consciously choose to give every woman a face on our website and raise money 
specifically for her. Because each woman has her own story worth to be told and each 
business fits the talents, skills and experience of the woman herself. Donors know who 
they are giving to and what the money is being spent on. This way, we bring it closer and  
we connect people here in the Netherlands with the women in India. 
 

 SAVITA KUJUR 
Savita is 33 years old and has 2 children. At the end of 2021, 
her husband died after being sick for a long while. Before 
he got sick, together they had a successful sari shop. 
Unfortunately, all of their money was needed to pay for 
the treatments of her husband. When he died, she was left 
empty-handed. And because her family broke up with her, 
she was on her own from that moment on. 
 
Purple was able to help her start a cosmetics and 
stationary shop. Unfortunately, a few months after 
opening, she found out a loan had been taken out on her 
name, of which she was unaware. The bank demanded 
this amount back and she risked losing her house. A lot 
had to be arranged, which caused a lot of stress. Therefor 
she had to temporarily close her shop, as a result of which 
she lost sales and income. During this period, Purple 
reached out to her and assisted her. 
 

REGINA GURUNG 
Regina, 47 years of age, lives at the foot of the Himalaya. 
Together with Pravitra Gurung and Janaki Gurung, she 
started a mushroom farm in her backyard.  
 
In July 2022, the construction work started. It was during 
monsoon, the rainy season. Due to heavy rain, the work 
got delayed. On August 19, 2022, they could actually start 
with growing mushrooms. Normally, mushrooms can be 
harvested 50-60 days. But in early October, so much rain 
fell, that landslides and mud streams damaged 
infrastructure in her region, including her farm. 
 
De building had to be repaired. After which another 5 kg 
of seeds were distributed over the bags. On November 17 
2022, everything was ready to start again. The first harvest 
is expected at the beginning of 2023. 
 

T H E S E  W O M E N  R E C E I V E D  A  M I C R O G I F T
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 AHALYA BHOI 
Ahalya lives together with her husband, two sons and in-
laws in a house that belongs to her family in law. They 
barely had any income and lived off what their own 
vegetable garden yielded. When we came into contact 
with them, they had to fetch their water from a mile away 
every day. 
 
A church in Ede has collected money to be able to drill a 
water pump to help this family. The donations were so 
generous that there was enough money left to start their 
own business. Since the family already had land and 
Ahalya has experience in farming, she opted for a paddy 
farm. 
 
In July 2022, the ground was cultivated, the water pipes 
were laid and the rice was planted. In November 2022, the 
first harvest was sold for a good price. 
 

 
SHWETA KULLU 
On our search for our own photographer in India, we got 
in contact with Shweta. Because her mother died when 
she was still young, she grew up in a children’s home that 
was ran by the mother of our local partner. As a hobby 
photographer, she took the most beautiful pictures. 
 
We wanted to give her a chance to turn her passion into 
her job and to get started as a photographer. Shweta has 
been given a camera, lenses and laptop. In November, a 
Dutch photographer went to India with us. She has taught 
Shweta the tricks of the trade. She also coaches Shweta 
from the Netherlands for the coming year. 
 
Shweta is now one of the members of our team. She takes 
almost all of our photos and videos. 
 
 

 ARPITA SUNA 
Arpita lives in a children’s home and grew up there. She’s 
incredibly creative and does nothing rather than sewing 
and crafts. She has taught herself a lot and she got some 
lessons from a seamstress before. 
 
She wants to make this her job. Within the premises of the 
children’s home, she has been given a room she can use 
as a sewing workshop. We helped her with the purchase 
of a sewing machine, thread, fabric and other necessities. 
Thanks to our donors, she can also follow a training to get 
started professionally. 
 
During the second trip to India, we accompanied Arpita 
and the business coach to do her shopping. It was special 
to be present at the start-up and to see her busy setting 
up her studio. 
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SARA BIBI 
Sara and her husband have two sons. Her husband works 
as a driver, but his income is not enough to make ends 
meet. That’s why she wanted to open a small grocery 
store, so that with her income she would have enough to 
support her family. 
 
At first, Sara wanted to hire a place. After her campaign 
was successfully completed, she and her husband 
arranged to build a shop in front of their house. This allows 
her to work close to home. 
 
When the building was finished and the racks were made, 
our team went to her with all the necessary stock. This 
couldn’t be purchased in the village itself, because there is 
no wholesaler here. Together we set up her store and she 
was able to open the doors. 
 
 
 TRUPTI BARI  

She already has a beauty parlor in a strategic place on the 
market. Because she didn’t have the materials to offer all 
the treatments costumers in India expect from a salon, 
she didn’t make a profit.  She didn’t have the financial 
resources to expand this herself. 
 
That’s why she turned to Purple and asked us to help her 
expand her beauty parlor, so that she can make enough 
profit to, in combination with her husband, sustain her 
family. 
 
The team in India has made preparations for the 
expansion together with Trupti. It is now waiting for the 
treatment chair to be delivered, it must come from 
another part of India. From then on, she can offer her 
customers more treatments. 
 
 

SUSHMA KUJUR 
When her husband died, her three children were still very 
young. As a widow, Sushma has not had an easy time; she 
always had to make ends meet. Now, her oldest daughter 
is married and she recently became a grandmother. Her 
youngest daughter and son still live at home. They still live 
in poverty and they can barely sustain. 
 
It has been her dream for some time to start a chicken 
farm. She has enough land in front of her house. She lives 
a few meters from the main road, which means there are 
also plenty of customers passing by. 
 
The construction of the fence and the shed started in 
December. At the beginning of 2023, the chickens can be 
bought and Sushma can start running her own chicken 
farm. First with about 50-60 chickens and some roosters. 
She wants this to grow to about 500. 



  

  
 

13
3 

T
H

E
S

E
 W

O
M

E
N

 R
E

C
E

IV
E

D
 A

 M
I

C
R

O
G

I
F

T
  

 TILIA 
At the edge of the jungle, in a remote place, lies the village 
of Tilia. Life here is primitive and income is almost non-
existent. The people live in mud houses and live off what 
the land yields. The water comes from a neighbors’ well, 
which is often dry in summer.  
 
Six women want to start a chicken and pig farm together 
here. They want to sell the meat on the local market. With 
the income they want to send their children to school and 
give them what they need. 
 
At the end of 2022, the truck with materials could not pass, 
because the crops needed to be harvested. Now that the 
fields are fallow, everything can be delivered and 
construction of the farm will start early 2023. A borewell 
will also be drilled, to provide them with enough water for 
their farm and personal needs. 
 

CALVARY 
Five women started the Calvary SHG together in 2020 and 
then started a goat farm. They had invested their own 
money to buy 2 goats. Unfortunately, they have not been 
able to make a profit, because their goats have died. As a 
result, the farm never got up and running. 
 
They now want to start a business to produce paper plates 
and cups. In India, these are widely used at parties and 
events. Since many people are present on these occasions, 
the product is often purchased in large quantities. 
 
De machine was ordered in November 2022 and is being 
manufactured for them. The bricks and cement for the 
building have been purchased. When the lease of the land 
is complete, the construction work can start, the machine 
is then installed, after which the company can start. 
 
  
 MAMTA BASKEY 

Mamta is 46 years old and married. She raised two 
children. Both are adults and live with her and her 
husband. Mamta has been a housewife all her life. She is 
skilled at stitching and crafting. 
 
Her husband earns a modest income, which is not enough 
to support their family. That’s why Mamta wants to turn 
her hobby into a job and start her own  sewing centre. She 
also wants to teach other women this subject. Because 
this can be done from home, she can combine this with 
her duties as housewife. And with this she can contribute 
to the family income. 
 
The campaign to finance the sewing shop was completed 
at the end of 2022. In the first quarter of 2023, our business 
coach will travel to Dumka, the village where Mamta lives, 
to buy all the necessities together. 
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ANJELA TUDU 
Since childhood, Anjela has been good at sewing and 
handicraft. She also likes to do this. But due to lack of 
money it wasn’t possible for her to buy her own sewing 
machine. 
 
Anjela did a sewing course of 3 months and hoped for a 
chance to use her talent.  She is happy this dream will 
come true, because at the end of 2022, the amount 
needed to start her sewing shop was achieved. She can 
open it at the beginning of 2023. 
 
Anjela has been married for 4 years and doesn’t have any 
children yet. She and her husband live with her in-laws. 
They don’t have a stable source of income and live mainly 
from what the land produces. She hopes to have children 
in the future and to earn enough from her sewing shop to 
raise them. 
 
 RASHMI TANDI  

She hasn’t started her own business, yet we made a 
campaign for Rashmi. That’s why we also mention it in this 
overview. 
 
Rashmi is a single woman of 26 years old. She lives with 
her family in Balangir, Odisha. She finished her master in 
social works. From the start of Purple, Rashmi has played 
an important role within the team in India as business 
coach. She guides all women from the moment they are 
registered, until three years after starting their business. 
 
In order to perform her work properly, she needed her 
own laptop and printer to take care of registrations, draw 
up contracts and write reports. Thanks to the successful 
campaign, she was able to purchase it. 
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Purple's launch date of March 8, 2022 was chosen for a reason; it's International Women's 
Day. This day is celebrated annually and was started by the UN for bringing attention to 
issues with a focus on women, emancipation and women's rights. In our first year of 
existence, there have been various developments, several of which we would like to 
highlight. 
 

TRAVELING 
In 2022, our director, Jochebed Neuteboom, visited India twice. 
 
FEBRUARY 19 – MARCH 8, 2022 
This first trip she did together with board member Jorieke Stolker. On the one hand it 
was all about building the team in India and getting to know each other, including them 
in Purple's vision and setting up a joint working method and structure. On the other 
hand, this trip was important to get to know the women who would like to start a 
business in 2022, to create footage, to prepare the launch and to get to know the country 
and culture better. 
 
OCTOBER 31 - NOVEMBER 18, 2022 
Lisette Vossebelt is a photographer and was on this second trip to train Shweta, Purple's 
own photographer, in photography for a mainly Dutch audience. Together they have 
made photos and videos for 2023. 
 
During this trip we visited and talked to many women. We again visited Sushma, Savita, 
Ahalya, Calvary SHG and Tilia, who we also met on the first trip, and have already started 
or are about to start a business with our help. Together with Arpita, we did some 
shopping for her sewing workshop and we were involved in setting up this business. In 
addition, in the states of West Bengal, Jharkhand and Odisha, we met and registered 
several women for 2023. 
 
Central to this entire journey was optimizing the collaboration between the team in India 
and the Netherlands. Various team moments have been scheduled for this, during which 
it was discussed how we will further shape the collaboration and joint work processes. 
 
Preparations have also been made for the Purple Academy, which we want to launch in 
2023. For this we visited locations, held various conversations and requested quotes for 
the necessary facilities and supplies. 
 

DONORS 
228 unique donors enabled 12 businesses to start in India. On top of that we also have 
four structural donors and various individual donations have been received in 2022. 
 
In the beginning most donors gave a one-time gift. But as the year progresses, we see 
donors returning on a regular basis more and more. Donations are made both through 
our website and directly through our bank account. 
 

PURPLE PARTNERS 
We started with ‘Purple Partner’, a network of entrepreneurs. These partners support us 
with financing the overhead costs, so every gift to a woman in India is 100% spent on her. 
Their support also provides us with the opportunity to grow and develop. This can be 
done in several ways, in kind, time or money. 
 
 
 
 

O U R  D E V E L O P M E N T
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We are grateful these companies have already joined in 2022: 
 Gearwurk - They take care of our financial administration. 
 Didentity - They built our website, maintain it and are involved in its 

development. 
 5Value - They advise us on the development and application of digital processes. 
 STAR University - Together with us, they are developing the Purple Academy in 

India. 
 MRS.BARBER - With part of her profit she helps us to finance the overhead costs. 
 Kringloop De Ark - They donate 10% of their profits to women in India so that they 

can start a business. 
 JAME - She donates a portion of her turnover to women in India so that they can 

start a business. 
 

COMMUNICATION 
 
WEBSITE 
The website is our main means of communication. All other platforms refer to this. The 
website provides information about our way of working, who we are and how you can 
contact us. We also publish a monthly blog about a theme related to our work in India. 
 
But the most important part is the campaigns. We consciously choose to approach each 
woman as an individual and to recruit for each woman individually. That is why every 
woman gets her own campaign page, in which her story and company are highlighted. 
This page also states how much money is needed to start the business and how this is 
structured. An amount of choice can be donated via the donate button. When the 
campaign is successfully completed, we provide a microgift to this woman so she can 
start her business. 
 
In 2022, 1,867 unique visitors found their way to the website, of which almost 15% also 
returned at a later time. 
 
SOCIAL MEDIA 
We are active on LinkedIn, Instagram and Facebook. Through these channels we inform, 
inspire and activate people to get involved in our work in India. We would like to take 
people with us in what affects us, tell them more about the people and culture in India 
and connect them with the women in India. We hope to convey our love and passion for 
these women in everything we share. 
 
On each platform, we started with a new account without any followers. By the end of 
2022, we will have built up following and reach on each platform: 

 LinkedIn: 410 followers - reach 42.902 
 Instagram: 208 followers - reach 5.447 
 Facebook: 526 followers - reach 36.086 

 
NEWSLETTER - PURPLE POST 
From August 2022, we are sending a monthly newsletter to our supporters. In this 
newsletter we want to inspire with our blog, share our news and developments, to give a 
behind-the-scenes impression and tell stories of the women. At the end of December, 153 
people received this newsletter. 
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FREE PUBLICITY 
In 2022, Purple was visible several times through other channels. 
 
GROOT NIEUWS RADIO 
Founder Jochebed Neuteboom was a guest at Groot Nieuws Radio twice. The first time 
was a month before our launch on February 8, 2022 in Hans van Vuuren's program 
‘Backstage’. The second time was on September 5, 2022, around our half-year 
anniversary in the program ‘Brandstof’ (Fuel) by Eunice Nahuis. 
 
REVIVE 
In August 2022, the Revive.nl platform published an interview with Jochebed 
Neuteboom about the formation of Purple and our work in India. 
 
MARIEKE SLEURINK 
Marieke Sleurink's single 'Meer dan genoeg’ (More than enough) was dedicated to 
Purple. The central theme of this song is 'Enjoy what you have been given, but share too, 
there is enough'. With the release of this song, she has drawn attention to the situation 
of women in India and our work there. Marieke and Jochebed gave radio interviews 
together in April 2022 at 'Nederland Zingt Gospel' (The Netherlands Sings Gospel) on 
NPO Radio 5 and at Lansingerland FM. 
 
TANDEM TRIP 
Two women who feel involved in Purple's work cycled from Ede to Zeeland on a tandem 
in a few days. Along the way, they performed various assignments, devised by people 
from their network. Purple received a donation for every assignment they completed. In 
this fun and playful way, they have generated awareness for our work and collected a 
nice amount for the women in Tilia. 
 
KONINGIN JULIANASCHOOL 
The ‘Koningin Julianaschool’ (Queen Juliana School) in Wilnis has chosen Purple as the 
target for the weekly mission offering. Jochebed visited this school to tell the children 
more about Purple. Through an interactive quiz, the children learned more about India, 
the children and their mothers who live there and how we want to help them. The school 
also paid attention to this in their newsletter to parents. 
 

FESTIVALS EN CONFERENCES 
We were present at a festival and a conference. 
 
STRANDHEEM FESTIVAL 
The Strandheem Festival is a four-day festival in the north of the country, held every year 
on the Ascension weekend, with more than 13,000 visitors in 2022. Here we have set up a 
chicken farm to build brand awareness and to show what we do in India. The chickens 
and rooster attracted a lot of attention. There were also eggs for sale, the revenue was 
intended for women in India. 
 
OPWEKKING 
The ‘Opwekking’ (Revival) conference is held annually at Pentecost, in 2022 it was visited 
by 60,000-65,000 visitors. The mission offering is held annually on Whit Monday. We 
were chosen as one of the causes that received a gift from this. Purple's work has been 
highlighted both on the website and from the stage. With the amount received, Regina 
Gurung was able to start a mushroom farm together with two other women and another 
company will be started in 2023.  
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BOARD OF DIRECTORS 
The Purple Foundation was established on December 20, 2021 and four directors have 
been appointed. The Board of Directors guards the foundation’s policy, directs and 
ratifies its strategy and ensures that all regulations for ANBI-status and other NGO 
guidelines are met. The Board also plays an important part in building up the foundation, 
in fundraising, making connections, and maintaining relationships. 
 

 
The members of the Board do not receive rewards for their work. The members are 
entitled to compensation for expenses made while performing their duties. 
 

THE DIRECTOR 
The daily management of the foundation will be executed by the 
director. The Board has granted her this authority. The director is 
responsible for the development and execution of the policy and 
strategy, marketing, PR and fundraising as well as the annual 
reports and budgets.  
 

LOCAL TEAM INDIA 
ADAMS is Purple's local partner in India. They are a consultancy 
firm in Jharsuguda, Odisha and provide advice to various 
companies in India. It is their mission to empower people. And are committed to reach 
out to underprivileged women in India as well. They also have a large network of 
community leaders within India. This is the reason why we have entered into a 
partnership with them. Together we help women start businesses to build a promising 
future. 
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The year 2022 was mostly pioneering. The policy plan was ready and the preparations 
had been made, the phase of launching and implementing had arrived. A year in which 
many great developments took place. It was also a year in which we learned a lot, which 
we will take with us in the years ahead. 
 

CAMPAIGNS 
The original plan was based on campaigns for individual women to start a business. 
 
In India there are many groups of women active, the so-called 'Self Help Groups' or SHGs. 
The Indian government encourages this form of entrepreneurship among women. And 
provides microcredit to these groups through the banks. During our first trip, several 
existing groups applied to us to start a business. We then chose to give this a chance and 
have accepted several of these applications. This often involved larger amounts 
(between €3000 and €4000) than we had described in our policy plan (between €750 
and €1000). 
 
During the course of the campaign, it turned out that it was more difficult to obtain 
financing for this. Because the amount needed was significantly higher these campaigns 
had a fairly long lead time. It was also less accessible for one person or entrepreneur to 
finance this in one go. In the initial phase in which Purple is now, this turned out to be 
difficult. That is why we have chosen to focus mainly on individual campaigns under 
₹100,000 (€1300) per person in the coming years. 
 

INFLATION AND EXCHANGE RATES 
Inflation has not only risen in the Netherlands; India was hit by it in 2022 as well. The CPI12 
in India went through three phases in 2022. A rising phase up to April 2022 when it 
crested at 7.8%, then a holding pattern at around 7.0% up to August 2022 and then a 
decline to around 5.7% by December 2022. The WPI13 climbed to 16.6% in May 2022, 
sliding to 5.0% in December 2022.14  
 
The sharp increase in the value of the dollar has also had an effect on the exchange rate 
from Euro to Indian rupees. This fluctuated considerably during the year, with a low point 
in September, when 1 euro was worth 78 rupees. After which this rose to almost 89 
rupees at the end of 2022. 
 
Inflation and changes in the exchange rate have also impacted our business in India, 
both around the start-up phase and during our travels. It has happened several times 
that the amount budgeted for a campaign or trip did not correspond to the actual costs 
at the moment supreme. We take this into account in the budget for 2023. 
 

CULTURAL DIFFERENCES 
There is huge cultural difference between the Netherlands and India. The Netherlands is 
a cold-climate culture and is mainly focused on tasks. India, on the other hand, is a 
warm-climate culture and is mainly focused on relationships.15 In the collaboration with 
our team in India, we notice this cultural difference and are aware of it. Both during our 
biweekly online meetings and during our travels, we spend a lot of time getting to know 
each other's culture and looking together for work structures that are pleasant and 
workable for both. 
 
From the Netherlands we do our best to adapt as much as possible to Indian culture, 
because we believe we are guests in their country and they know best what does and 
doesn’t work in India. At the same time, we try to include the helping structures from our 
own culture in our working methods in order to also achieve the desired results. 
  

T H I S  I S  W H A T  W E  H A V E  L E A R N E D
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Intercultural work is only possible from a relationship and mutual respect and a 
willingness to learn from each other. It is about getting to know a country, its culture, 
laws and regulations, unwritten rules and customs, manners and language. Observing, 
listening and asking questions are important skills in this. It is valuable to hang out with 
each other, to spend time together, to drink chai (tea) and to share meals. It is a process 
which costs time and for which we want to take time, also in the years to come. 
 

SETBACKS 
In 2022, we have had some unforeseen events that have left some women with 
challenges. 
 
DEBT 
Savita had just started her own cosmetics shop a few months ago when it turned out 
that her family had a debt with the bank, which she had no knowledge of. As a result, 
she had to temporarily close her shop, because this matter required all her time and 
attention. When our team in India heard about this, they offered Savita support, both 
advisory and practical. In this process, we maintained contact with our team on site from 
the Netherlands and discussed together how we can help her with the longer run in 
mind. For example, we want to prevent her from withdrawing money from the store just 
to make ends meet and forgetting to invest in new stock in this situation. 
 
MONSOON 
Both Ahalya and Regina have faced setbacks due to monsoon, the rainy season. 
 
With Ahalya, the harvest was in danger of being affected by mold and pests because the 
rainy season lasted much longer than usual and the paddy was affected by this. She 
herself did not have the financial means to purchase pesticides and asked for our help. 
Our local partner, ADAMS, was able to buy these products for her and she was able to 
save the harvest. 
 
In the area where Regina lives, heavy rainfall caused landslides and mudslides. As a 
result, the mushroom farm was damaged and the first harvest was lost. 
 
Both situations were unavoidable, because of external influences. We do want to learn 
from this, because both rain and drought affect companies in the agricultural sector in 
India. We want to include these risks in the business plans and multi-year budget of 
businesses that we want to start in the future. We will also adjust our guidance and 
advise to set aside money for unplanned expenses or financial emergencies.  
 

HOUSING 
In November 2022 we spoke to many women who want to start a business with our help 
in 2023. Several of them also need a suitable location for this. In some cases, this can be 
constructed at their own house, like Sushma and Sara did in 2022. In other cases, a place 
must be rented for this. 
 

 Our business coach has done some research, so that we can take it into account 
and make a policy. When entering into a rental agreement, a deposit is almost 
always requested in the amount of several months' rent, varying from a few 
months to a whole year. When this is the case, we choose to look for places where 
a maximum of three months deposit needs to be paid. We will include this in the 
cost of the woman’s campaign. 

 

EDUCATION 
In our first year we discovered most women don’t have the knowledge and skills 
necessary to begin their own business. This is because they often left school at an early  
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age and therefore did not receive the proper education for this. 
 
Of the 21 women we were able to help with their own business in 2021, 3 never went to 
school, 5 did not finish primary school, 6 left immediately after primary school, 1 started 
secondary school but did not finish it, 2 stopped after graduating from secondary school 
and 4 continued further education or a course after secondary school. This means that 
71% of these women dropped out of school at an early age. We see the same results in 
the registrations for 2023 that many women have left early. 
 
In guiding these women, we noticed that our business coach has to take over a lot, such 
as making a business plan, keeping simple accounts and thinking about marketing. We 
would like women to be able to continue their business independently in the long term 
and we encourage ownership of their own plans and ideas from the start. The lack of 
education is hindering them. That’s why we want to start a ‘Small Business Skills’ 
Academy in 2023, in which we teach women necessary entrepreneurial skills. With this 
we hope to lay a good foundation, on which we can continue to build together with 
them. 
 
 
NOTES 

 
12 CPI: Consumer Price Index 
13 WPI: Wholesale Price Index 
14 Press Information Bureau Government of India. 2023. “Proactive measures by the 
government brings inflation within RBI’s tolerance limit“. 
https://pib.gov.in/PressReleseDetail.aspx?PRID=1894925. Visited: February 6, 2023. 
15 Sarah A. Lanier. 2000. “Foreign to Familiar”. McDougal Publishing. 
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In the coming year we have several priorities that we want to focus on. Our policy plan 
describes various objectives that we are actively pursuing. We also want to start an 
Academy, set up a legal entity in India and expand our teams. 
 
POLICY PLAN 
2023  is all about expanding our reach both in The Netherlands and India. We have 
included the following objectives in our policy plan: 

 Giving out a microgift to 24 women in India.  
 Keeping track of the 12 women who have received a microgift in 2022, and 

stimulating them to invest a share of their profit in other women  
 Training one or more extra business coaches. 
 Evaluating and planning, and if needed, adjusting our goals.  

 
PURPLE ACADEMY 
As mentioned in the previous chapter, we want to start a Purple Academy in 2023. We 
have entered into a partnership with STAR University, an online university accredited in 
America. They have extensive experience in setting up business courses in developing 
countries and/or areas. 
 
Together with STAR, we are developing a 'Small Business Skills' training specifically 
aimed at women in India. This training will become an integral part of the application 
process for a Purple microgift. All women we help start up a business in 2023 will follow 
this four-week training. 
 
PURPLE INDIA 
In 2022 we collaborated with our local partner ADAMS. At the same time, we focused on 
the possible business structures in India. In 2023 we will take further steps and we want 
to set up our own legal entity. 
 
TEAM EXPANSION 
Currently, the team in India consists of three people: a director, a business coach and a 
photographer. We want to further expand this team in 2023. Initially with an operational 
manager and an office administrator. Later in the year we also want to add a second 
business coach to the team. 
 
In the Netherlands, we are actively looking for volunteers for various task areas, so that 
our director can outsource part of the operational tasks and spend more time 
developing Purple and expanding our network.  

O U R  2 0 2 3  P L A N S



  

  
 

23
3 

O
U

R
 A

N
N

U
A

L
 F

IN
A

N
C

IA
L

 S
T

A
T

E
M

E
N

T
  

 
We present our financial statement of 2022 on the following pages. 
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1 BALANCE AS OF DECEMBER 31, 2022 

ASSETS 

(after appropriation of results)   31 dec 2022 

  € € 

Current assets     

Accounts receivable     
Other receivables 485   

    485 

Cash and bank   7.364 

   

Total 

  

7.849 
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LIABILITIES 

(after appropriation of results)   31 dec 2022 

  € € 

Capital     
Foundation capital 3.378   

 
  3.378 

Short-term debts     
Accounts payable 4.471   

    4.471 

Total 

  

7.849 
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2 PROFIT AND LOSS ACCOUNT 2022 

  

 Begroting 

2022 2022 

  € € 

Gifts and benefits fundraising 32.125 45.483 

Sum of benefits 32.125 45.483 

Microgifts donated to women 11.000 20.206 

Office expenses India 3.300 7.981 

Other operating costs     
Operating costs 6.000 8.450 

Cost of sales 7.550 4.105 

General expenses 5.525 1.370 

      

Sum of costs 33.375 42.112 

Gross profit -1.250 3.371 

Financial profit and loss     
Interest and similar expenses - 7 

Profit -1.250 3.378 

Appropriation     

Foundation capital -1.250 3.378 

Appropriated result -1.250 3.378 
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3 SPECIFICATIONS BALANCE SHEET 

ACCOUNTS RECEIVABLE 

  31 dec 2022 

  € 

Other receivables   

Loan Dream Centre 485 

    

Total 485 

CASH AND BANK 

  31 dec 2022 

  € 

Bankaccounts   

Bunq Bank, business bankaccount .731 2.455 

Bunq Bank, business sub-bankaccount .769 (campaign) 3.193 

Bunq bank, business sub-bankaccount .693 (coaching Purple) 599 

Bunq Bank, business sub-bankaccount .034 (fees) 780 

Bunq Bank, business sub-bankaccount .550 (travel expenses) 127 

Triodos Bank, business bankaccount 210 

Total 7.364 
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CAPITAL 

  31 dec 2022 

  € 

Foundation capital 3.378 

Total 3.378 

Foundation capital 2022 

  € 

Balance as of January 1, 2022 - 

Additions by profit and loss 3.378 

 
3.378 

Balance as of December 31, 2022 3.378 

SHORT-TERM DEBTS  

  31 dec 2022 

  € 

Accounts payable   

Reservations for running campaigns 4.471 

    

Total 4.471 
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4 SPECIFICATIONS PROFIT AND LOSS ACCOUNT 2022  

PROFIT AND GROSS MARGIN 

  2022 

  € 

Gifts and benefits fundraising   

Gifts received: campaigns 25.223 

Gifts received: overhead 20.260 

  45.483 

Sum of benefits 45.483 

Microgifts provided to women   

El Shaddai - Grocery Store 995 

Jyoti Ladies Beauty Parlour 622 

Rashmi Business Coach 825 

Savita's Collection - Cosmetics Store 616 

Shweta Photographer 1.962 

Sushma Chicken Farm 1.562 

Tilia Farm Chicken Farm 2.438 

Ahalya Bhoi  1.191 

Regina Mushroom Farm 1.200 

Arpita Suna  325 

Calvary SHG 2.977 

Mamta Baskey 404 

Anjela Tudu 365 

Esthar Group 39 

Roshni Chickenfarm 632 

Sikkim Pig Farm 2.646 

Expenses borewell 1.407 

  20.206 

Office costs India   

Honorarium managing director 629 

Payments to staff including health insurance 1.769 

Travel expenses office India 2.625 

Coaching Purple Netherlands 2.958 

  7.981 

Coverage for overhead 17.296 
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OTHER OPERATING COSTS 

  2022 

  € 

Operating costs   

Travelexpenses visit India - spring 4.142 

Travel expenses visit India - fall 4.308 

  8.450 

Cost of sales   

Marketing materials 3.248 

Advertising 506 

Social media consulting - Bodi Concepts 351 

  4.105 

General cost   

IT expenses 369 

Lunch expenses boardmeetings 289 

General insuranc 284 

Platform- and bank charges 374 

Other general costs (KvK) 54 

  1.370 

Total 13.925 

FINANCIAL PROFIT AND LOSS 

  2022 

  € 

Interest expense bank 7 

Financial profit and loss (balance) 7 
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